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What is Strategic Communication?

“Strategic communication is the purposeful use of communication to
achieve a specific goal or outcome. It is abdut getting the right message to
the right person (or audience) at the right time through the right channel to
achieve a goal.”

https://reefresilience.org/communication/communication-planning-process/

When we need Strategic Communication?

* Build support for a specific action or policy

« Raise awareness about a specific issue or policy

- » Frame and change public policy

« Influence behavior around a specific topic or issue

* Impact public opinion about a specific topic, issue, or policy
* Strengthen relationships with specific audiences

https://reefresilience.org/communication/communication-planning-procass/
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Question & Answer
* Who are you? (Direction)

Purpose, Strategy, Plan, Customer Needs Vision/ Mission etc.

* What we do? (Design)

Process, Structure, System

Implement

* How we do? (Dynamic)

Trust, Beliefs, Values Qutput/ Outcome/Impact

Organizational 'strategic planning

https:/Awww.dreamstime.com/photes-images/business-diagram-planning-strategic,html
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Communication Escalator
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Key Elements of Strategic Communication

Evatuamis

Pretai

Forrpais

Massages

i
| Oljactives

Audiensss

#hn : https://slideplayer.com/slide/13080897/ .

Organization Messages
| . Policy Communication Messages
Evidence-Based

Contextualized

Action-Oriented




Policy Communication Messages

Data

m Results from your research
# Select the most important

# Focus on policy relevance

< Directly relate 10 recommaendations

® Translate into simple language

Policy Communication Messages
Implications
n Broad statements ‘that put data in context and

help the audience understand

m Express a direction, new information,
consequences, or an implied need
# Implications answer the “So What?” question:
o Why do the research findings matier?

o Why is this important to address?




Policy Communication Messages

Potential Angles for Implications

@ Magnitude/Scale

m Time trends

#w Geographic comparisons

® Social or health outcomes

m Existing goals or commitments
u Values and principles

w Costs or savings

Policy Communication Messages

Recommendations
# Give specific interventions or actions needed, " SpeCifIC
and by whom
. # Measurable

# Support recommendations with evidence

# Start with an action verb and make them “ Actlon-Orlented

SMART B Realistic

@ Timebound




Formats

u Select formats that are the most appropriate for
your audiences:

o Print materials: Fact shests, wall charts, booklets,
policy memorandums

© Presentations: Graphics, audio, visual aides

o Live and virtual events: Oonférences, seminars,
briefings _

© Media: TV and radio spots, news releases, press
conferences

o Electronic channels: Websites, blogs, tweets,
Facebook, Storify

Pretest

w Can dramatically improve the effectiveness of
materials

# Can be low-cost and require minimal effort




Implementation

~m What products or activities are needed?

u What resources are needed (human and
financial)?

# Who is responsible for each activity?

= What is the timeline?

Remember i's okay to make changes to
your plan based on new developments.

Fvaluation

@ Qutput:

o Were all the planned activities
implemented, and on time?

# Qutcome:

o Did you achieve your communication
objectives?

& Impact:

o Did you achieve your policy goal?




Cast Study

*Case 1
*Case 2
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